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ARAMCO Ware Increases. 
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ARAMCO today announced wage imnereases for all non-American personnel — 
effective August 2), 1957. The lowest grades of employees will reccive Fy 
15 percent increases and other grades will be given increments on a de- : 
creasing scale to 8 percent for the highest category. The averare waye 
increase will be 9 percent. 

Officials of the company estimate the pay increases will add 
pey 30,000 to the annual ARAHCO wage bill. 

Co 

The increases were based on studies which indicated improved GC) 
productivity of workers and ascendin;' livin costs justified the U, 
voluntary action of the company. ll 
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Officials of ARAMCO emphasized the voluntary nature of the decision ™~ 
when questioned by the Embassy. While no specific pressure from the Ca 
Saudi Arabian Government or labor was ap;lied to effect this policy i. 
decision, the action of ARAMCO was undoubtedly taken to obviate entreaties 
from srovernment and labor in the immediate future. = 
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“nclosed is the entirety of an interestin,:;, if rather general, survey of 
wages and employment in the Persian Gulf made available by the Yritish Residency 
on Bahrain. 


v9oees 


™T 


The Residency marked their survey as 'CONFIDsNTIZL' and in order to protect 
the source it has heen civen a 'LIMITWD I ‘ICTAL U3"! classification. 
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American Vice Consul 
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JAGHS ATYD PMPLOYENINT IN THe PeMRSIAN GUL 


ares ani employment in thé Persian Gul? are affected both directly and in- 
‘irectly by the successful comercial exploitation of oil in the Shaikhdoms of 
Kuwait, Pahrain and Qatar, and in the Kingdom of iandi Arabia, and ty the search ‘or 
oil in other parts of the Gulf. In the 5taltes which possess oil] old ways of life 
have often heen forsaken in favour of employment by or for the oil companics, 
employment in the building and constructional enterprises which have developed 
with the growth of the oil industry, and employment in commerce and in Government 
service. In the Jctates which have not yet found oil, or not yet found it in the 
rich quantities enjoyed by their neighbours, oil has nevertheless affected the 
economy of the 5tates hy tempting men to leave their homes in order to obtain em- 
ployment in the oil-bearins States. 
2. In both Pahrain and Qatar the oil companies (the Fahrain | ctroleum Company 
and the Qatar Tetroleum Company) are the largest employers of labour, whilst in 
Kuvait, the Kuyait Oi1 Company is second only to the Government of Kuwait as 
largest employer. It is probably true to say, however, that in all three tales 
the oil companies are either directly or indirectly chiefly responsible for deter- 
mining what waces shall te paid in each State and how the populations of the 
States shall he employed. 


3. Excluding the salaries of Senior Staff (comparatively few of wiom are “rabs), 
the followin’ are examples of the rates of pay in the various companies: 


Daily Monthly 


ARAMCO 


Grade 1 oR 7-50 - 

Grade 2 SR 8.75 - 

(rade 3 St 10,00 = 12.25 ~ 

irade ); (lowest monthly rate) - SR 370 = 195 
Grade 8 (Highest grade of daily rate) 3R 30.25 - 0.75 

Grade 10 (Highest intermediate monthly rate) SR 1265 - 1755 


Daily rates are paid in urades 1-0, monthly in Grades };-10. 





BAPCO 

Grade O (a juvenile gerade) Rs. 5.00 - 7.50 - 

Grade 1 Rs. 7.50 - 8.75 - 

Grade 3 (lowest monthly rate) ts. 250-!;05 
Grade 6 (highest daily rate) Rs. 18.25 - 22.00 i 

Grade 8 (highest "intermediate" monthly rate) ~ Rs. 865 - 1105 


Naily rates are paid in Grades 0-6, monthly rates in Jrades 3-8. In addition 
BAPCO has a group of Supervisory, Professional, and Technical Grades in Grades 5-9: 
Monthly raie in Grade 5, Rs. 500 - 70, in Grade 9, Rs. 1100 - 1650. 
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Dai ly Month ly 
KOC 
Grade 0 (a juvenile rrade) Re. 0,12 = 9.25 « * 
Grade 1 Rs. 9.75 = 10.25 = 
Grade 8 (hichest. daily rate) fas 2A6T® = 23.75 - 


Daily rates are paid in irades 0-8. Varticulars of monthly rates of pay ly 
prade are not available herve, tmt Indian and Pakistani monthly-rate employees are 
raid on scales ranginy from ts, 335-1055, Arab monthly-rate employees on scales 
rangin;: from Rs. )30-1335 (heeanse of the bicher cost of livin in Kuwait than in 
Tndia and Fakistan). 


QPC 

Grade 0 Rs: 7.00 = 7275 _ 

Grade 1 Rs. 7.50 = 8.25 ts. 250 = 275 
Grade 5 Rs. 14.00 - 1400 Rs. 535 - 615 
Special Rs. 16.50 - 18.50 Rs. 650 - 7&9 


Daily rates are paid in Grades 0-5 and in a "Srecial" trade, monthly rates -in 
Grades 1-5 and the "Special" Grade. 


Lonthly rate employees are paid a Location Allowance which panes from 
Rs. 225 for Grade 1 to Rs. 250 for the "Special" Grade. 


Shell Company of Qatar 


Shell is interested in off-s'ore drillin; from Qatar tut is not operating at 
present. (hile awaiting the arrival of a ri-) Petween 200 and 300 men are em- 
ployed (in Doha). Daily rates of pay are fs. 9.00 in “Trade 1, 2s. 22.00 in 
Grade 8. 


Petroleum Development (Trucial Coast) Ltd. 


PP(TC), an associate of the Qatar Fetroleum Company, is drilling for oil in 
certain of the Trucial States. About 690 men are employed; the minimum daily rate 
of pay is Rs. )).25. 


Abu Dhabi liarine Areas, Ltd. 

ADMA, an associate of the Pritisn Petroleum Company Ltd., is carrying out 
sea-bed drilling off Das Island, a dependency of the Trucial 3jtate of Abu Dhabi. 
About 550 people are employed; the minimum dail, rate of pay is Rs. .50. 


. In addition to wages various allowances are paid by the oil companies. 
iixamples are the shift allowance, desert allowance, abnormal conditions allowance, 
and disturbance allowance paid by KOC; the shift allowance, hard-lying allowance, 

location allowance (for monthly-rate employees), and comnuters' allowance paid by 
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QPCc; and the transport allowance paid by RalCuU (althourh HAPCO does not pay shift 
jallowance its shift workers work only };2 hours a week, compared with the normal 


3 
yy", and work "G days on, 2 days off"). 





rm) 


S. Overtime is paid vor at different rates in the various companies: Urilinary 
time-rate, time and « quarter, time and a half, and double time (in Pc for sork 
on rest days if time-off cannot be talcen). No two companies seem to have exactly 
sirtilar overtine rules. 


6. In Kuwait and Jatar the iuwait Oil Cormany and Qatar letrolewn Company provide 
either free bachelor accormodation for their employees or accommodation at. purely 
nominal rent, and in huwait family accommodation is bein, provided by the oil 
company. On Nas Island free accommodation is y; rovided by Abu Dhahi Marine freas, 
Ltd., and in the Trucial itates, Tetroleum Development (Trucial States) Ltd., 
rrovides accomodation or an accommodation allowance. Jn Rahrain local employees 
receive a transport allowance which covers the cost of transport to and froin work. 
some companies provide all meals free, or pay a messing allowance, others ; rovide 
meals at subsidized prices. 


7. «amnual vacation is sranted by the 011 companies, usually t. the rate of two 
Lo four weeks @ year accordin:: to grade and length of service, and it ma; usually 
be accummulated for the y;urpose of pilsrimage or other travel up to some maximum 
period determined by each company. (In fahrain the Pahrain labour Ordinance, 
1957, specifies minimum vacation conditions). 
8. ick leave ‘ith pay is granted by all the oil companies but at different rates 
(ranting from 1) days a year in RAPCO to the limitless sick leave of KOC). ‘11 the 
oil companies pay compensation for industrial injuriés, usually according, to rules 
of their owm, but in Pahrain the minimum amounts to be paid for various injuries 
and conditions soverning the payment of compensation in ‘eneral are laid down in 
the Pahrain “mployed Fersons Compensation Ordinance, 1957. 


9, The rates of yay and conditions of employment under which other people in the 
gulf work are senerally not as ‘ood as those enjoyed by oil workers. Government 
employees' conditions in the various States come nearest to matchinz those of the 
oil workers, and in the Kuvait Jovernment Service rates of pay both for industrial 
and non-industrial workers are higher than those paid in KOC. «lsewere Govern- 
ment rates of pay are usually slichtly less than the rates paid by the 011 companies. 
Throughout the Gulf Indians and Pakistanis recruited in their own countries for 
employment in the Gulf States benefit from minimum conditions of employment re- 
quired of employers by the Frotector of Saizrants in both countries. In Rahrain 
certain minimum conditions of employment are now required to be observed under the 
Bahrain Labour Ordinance, 1957 and the Rahrain "mployed Persons Compensation 
Ordinance, 1957, both of which come into force on January 1, 1958. In Kuwait an 
Ordinance somewhat similar to both the Bahrain Ordinances is in draft form, but 

no estimate has yet been given of when it may come into force. 


10. etirement, old age, and social security generally are provided Zor only by 

employers in the “lf. There are no state-sponsored schemes, and only in the 

Rahrain ‘yovernment Service is there any provision for the payment of a retirement 
/pension 
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pension. Only in Rahrain as well, is tere any; statutory req.irement (under the 
Pahrain Labour )rdinance) for an employer to pa’ a gratutity of leavin indemnity 
on termination of service. iseyhere, including the other Government jervices, 
retiresient and old age are provided for only hy emrlovers, includin” “overnments 
who have schemes for the payment of pratuities or leavin, indemnitics to their 
employecs on retirement or termination of service, or who have thrift mlans or 
provident *unds to which they and their employees contribute. 


ll. The benefits payable on termination of cmployment under the i<dircin Labour 
Ordinance and under the various employers' plans vary considerally. Under the 
Rahrain Lalour Ordinance payments rane from 1); days' pay after one year's con- 
tinuous service with the sane employer to 50 days! after just over 18) years! 
service or more, and under the Kuwait O11 Company and Qatar Petroleum Company 
schemes from 15 weeks pay after 5 years' service to 225 weeks' pay after },0 
years' service or more, Thrift’ plans and provident funds are intended to encour- 
ace remulur savinz> by employees azainst a day when they may be without work. An 
incentive to take part in such schemes i5 usually provided ly the employer's pay- 
int into the fund an amount equal to the amount paid in by the employee. Interest. 
accummulates on the amounts. paid into the fund, 


12. Jages, terms o¢ service and conditions of employment, and benefits accruing 
from employment are waat they are in the Tulf because of various circumstances. 
In the ahsence ot trade unions,or any recognized associations of yorlpeople there 
has not yet heen any kind of collective bargaining in the area, and wages have 
for the most part been fixed by employers accordinz to the rough operation of the 
laws of supply and demand. On the other hand, strikes at QPC have resulted in 
increases in pay for oil workers in the company, usually following the mediation 
in the disputes of the Ruler or ‘sis son, and in Rahrain small strikes of 
building and construction workers, and of airport workers have resulted in in- 
creases of pay. fPcnefits other than wages, and conditions of employment generally, 
have been affected in the oil-bearin: States by the importation into them by the 
oil companies of western employment standards and by the adoption of some, at 
least, “of those standards by other employers. In Bahrain an attempt to apply 
such standards, with certain exceptions, to the working population as a ‘hole 

has resulted in the Labovr and Compansation Ordinances. 
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Th 


in a recent teleygran to the Director jseneral of Aviation an} 
A 


taudi Airlines, Minister of Defonse and Aviation frrince }*ahad 


ordered She Director General to warn employees of the Directorate 
bos t biupass their department head; “otherwise we shall te compelled 
to put them up for trial™, These employces had appealed directly two 
vrince ‘ahead for assistance in their efforts to collect back pay and 
secure better working hourse (Tor added measure the Prince rominded 
the Mreector General that he had Lee. instructed to enforce » rince 
“‘aisal's order that all Saudi Government employoes pray ab the proper 
tim: and in the proper imanner (see reference despatch). "hoe ver 
‘isobey: it will (also) be liable to trial". 


Comments A btraiiSional way for the Saudi Governient to pay 
is employees is to issue to each on pay day 2n endorsed statement 
of the amount duee This statement is taken by the employee to a 
@rchant in town who for a small (?) commission, "cashes" the state- 
ment for hime At a given time each year (in the days before Saudi 
Arabia had an oil income it was right after the hajj when the Govern- 
ment, had some money in the treasury), the merchant turned these 
statements in to the Saudi Government which in turn, for a small, (7?) 
commission, cashed them for the merciiants.e Although this system 
largely died out when the Government bevan to acquire steady oil 
revenues, it apparently revived to some extent when the Covernment 
found itself near bankruptcy as a result of the recent financial 
crisise 
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Various roporis tave it that the vovermncnt is currently 
delinguent in its payments bo many vovernment enployees and 
members of the armed foréese ‘lowever, labor unions or, inde, 
srow) aclion of any sort, are banned by law in Saudi Arabia aml, 
it spite of bie «xistence of a “Grievance toard", ‘the voice 
of the Tsborur or low ranking employee can seldom ie lieard. As 
SYince vahad's circular indicates, the Saudi Government stiil 

t 


tas: sligle and rather direct vethod for handlins such matters 
wi the rare occasions when they lo arisee 
FOR CHE CHARGS DVArPAIUSB Ai) 71 
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Cleo A. Noel, Jre 
Second Secretary of “mHag¢sy 


nclosure: cular issued by 
The Directorate General of 
Aviation and Saudi Airlines. 


ce: Ameonsen DEAHTAN 


Jenl. please pass Arab caps and LONDON. 
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TREC TORAT: GENGRAL Ol AVIATION 


Subject: Circular to all employecs 


° 
Le: 


Servicee 


The Directorate General of Aviation and Saudi Airlines Service }: 


received the followin,; telegram from ilis Fxcellency the Minister of 
Defense and Aviation who sent it after the liinistry tad been sent a 
nessave [rom some employees concernin, payment of waves Cor evoriine: 


los: Director of Aviation and Saudi Airlines 


"Mnployees of the Aviation and Savdi Airlines service 
have cabled us an appeal for assistance in endin;; the 
practice of overtime (work) and in obtainin, paymént due 
them for services (alread) rendered ‘Tell the aforementioned 
(employees) that this Ministry has done its utmost to raise 
this subject with High Authority (presumably Prince Faisal) 
but no answer has bcen receivede Notify them that they showd 
not again bypass the authority to which they are bound; other. 
wise we shall be compelled to put them up for trial. 


"You have becn notified to implement the "honorable 
instruction" (ieee Prince Faisal's order reyarding prayere 
See enclosure to Pmbdesp2p)e Whoever disobeys it will be 
liable to trial." 


Director General of Aviation and 
Saudi Airlines 
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Aramco revises wage shcedule for employees on the Saudi Riyal Payroll. 4” my. 2 
WAVY 3% 


As of May 1, 1959 the Arabian American Oil Company changed its Saudi Riyal | 
payroll wage schedule. Basically this move is not a wage increase, but an 


WN 


adjustment to pay straight wages to all employees and to eliminate the various (0 
allowances previously given to Senior Staff Saudi Payroll employees, The new 00 
schedule is given below. 9 
/ 
SAUDI RIYAL PAYROLL WAGE SCHEDULE ™ 
Grade ©) 
code Minimum SR Midpoint SR 3/k Point SR Max SR — 
eee ata ae ee. 
GENERAL EMPLOYEES Ci 
\ 
213 750% For 90-day probationary period, ~~ 
22% 8.00 9.00 9.50 10.25 Ol 
234 10.50 12.00 12.75 13.75 
2h 395.00 485.00 530.00 575 00 
25 510.00 612.50 663.75 715.00 
INTERMEDIATE EMPLOYEES 
26 670.00 800 .00 865.00 
2 805.00 982.50 1071.25 
28 965 400 1192 .50 1306.25 
29 1110 .00 14h2 50 1593.75 
30 11,00 .00 1767.50 1951.25 
SENIOR STAFF EMPLOYEES 
31 1830.00 2195.00 2377.50 
32 2170.00 2605 .00= 2822.50 
33 2540 .00 3047.50 3301.25 
3h 2975 .00 3570 .00 3867 .50 
* FIXED RATE ! 


x4 DAILY RATED JOBS 

NOTE: Official rate of Saudi Riyals to the Dollar is SR 3.75 = #{lo 
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The Saudi Riyal payroll revision includes those employees on the English 
Pound Sterling and Italian Lire payrolls with adjustments made for the 
particular type currency involved. The Dollar Payroll schedule remains 
unchanged. The revision effects about 15,000 employees (Saudis, Italians, 
Indians, Pakistanis, Palestinians, etc.) 


One of the most important moves in this change is that about 6,600 
employees who were classed as daily-rated workers (although paid bi-weekly) 
have been made monthly rated employees. The Saudi Labor Office has two classif- 
ications of workers, First and Second, The determination is made by whether 
a man is p&id on a daily or monthly basis. Daily workerg are Second Class 
and monthly, First Class. First Class workers get €reater severance benefits. 
A First Class worker must be given 30 days notice or 30 days pay before being 
discharged while a Second Class worker is only given 3 days notice or 3 days 
pay. Workmen's compensation for injuries on the job are almost 50 percent 
higher for First Class workers. Close to one half the non-American workers 
at Aramco have therefore been moved into a more protected category by this 
wage schedule change, leaving only 3,200 daily rate workers. The company plans 
to gradually have all employees on a monthly wage rate. 


The former wage schedule was complicated by the fact that when a non- 
American moved up into the Senior Staff pay bracket his salary was figured 
on a different basis than when he was a General or Intermediate employee. 
General and Intermediate workers receive and did receive straight salaries. 
However, Senior Staff employees were given a salary plus a living allowance. 
The living allowance was based on whether or not a man was married. A married 
man receiving somewhat more than a bachelor. The living allowance was quite 
high; at one level a bachelor would receive 810 riyals as his wage and 1000 
riyals living allowance. Under the present plan he gets a straight 1800 per 
month, Elimination of this allowance will save Aramco much trouble in later 
years. There are less than 100 non-American Senior Staff employees at present, 
however, the fact that they were given a living allowance would leave the door 
open for demands that all workers be given some type of allowance. Naturally 
if this happened it would be difficult for Aramco to make the valid point that 
while the Senior Staff (Saudi Riyal Payroll) living allowance was high, the 
wage was correspondingly low. 


While there has been little increase in wages during the switch-over to 
the new schedule, the earning potential of employees has been improved because 
the in-grade steps are larger. These steps within a grade are given on a merit 


basis and not on longevity. An example of the increase within a grade is given 
below: 


OLD SCHEDULE NEW SCHEDULE 
STEP 1 1,140.00 1,140.00 

2 1, 348.50 1,442.50 

3 1,443.75 15593-75 

h 1,545.00 1,745.00 
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Under the new plan the general effect will be that the workers will earn more 
as they obtain merit increases, than they would under the old plan, 


One other change in the pay schedule is thzt all workers, General, 
Intermediate, and Senior Statt receive a room allowance of 35 riyals per 
month, Before there had been a room payment for Intermediate workers who 
lived outside of Aramco camps. Later this was expanded to include General 
workers, but at a slightly lower rate (ie 30 instead of 35 riyals). 


ees 2 


Charles S. Kennedy 
Economic Officer 


Department please pass to: 


Amembassy JIDDA 


| - UNCLASSIFIED 


